Ken Betwa Link Project Authority
Road Map of Phase I & Phase II Activities
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0 |Mobilization of Contractors |ﬁ
1 Daudhan Dam Complex
1.1 Topographical Survey & Geotechnical Investigation and Approval —_
1.2 Infrastructure & Major Works Design & Drawings and Approval —
1.3 Erection & Commissioning of Batching Plants, Crushing Plant etc. _
1.4 Infrastructure works (Roads, Colonies, Contruction Power etc) —
1.5  Permission for 33KV line in Forest Zone —
1.6 33 KV Transmission Line Laying | |
1.7  Diversion works including cofferdams - Phase 1, Phase -2 & Phase-3 |
1.8  Concrete Dam Foundation Excavation |
1.9 Dam Concreting |
1.10 Earthen Dam - Cutoff Trench Excavation & Filling | c
1.11  Earthen Dam - Embankment Construction | T
1.12  Approach Channel & Upper Level Tunnel excavation | EBSSSSSSSESSESESESESESESESSD
1.13  Upper Level Tunnel Lining & Balance Civil Works | c 0
1.14  Approach Channel & Lower Level Tunnel excavation |
1.15 Lower Level Tunnel Lining & Balance Civil Works | e —
1.16 5.5 excvation and Concrete Lining | [
1.17 Design, Manufacturing, errection and commissioning of HM Works | I EEEEEEEEE——
1.18 Miscellaneous works | e —
1.19 Initiation of Reservoir Filling Activities | ———
2 Environment and R&R Activities of Daudhan Dam
2.1  Submission of final DPR of IRLC by WII (Implementation plan of ILMP as per IRLC DPR)
2.2 Approval of DPR of IRLC by GPLC | | S
2.3 Tree enumeration and cutting( by PTR/GOMP) m S —
2.4  R&R Implementation( by GOMP) _
3 Ken Betwa Link Canal
3.1  Approval of Final Canal alignment by CWC 4;
3.2 Prepration & Finalisation of Draft Tender Document as per Approved alignment(KBLPA/TAG) | ]
3.3 TEC Examination and Recommendation | -
3.4  Submission of Final Draft Tender to the Ministry for Approval | -
3.5 Approval of the Tender Document | L
3.6 Issue of NIT | [ ]
3.7 Prebid Conference and Clarifications | [ ]
3.8  Submission of the Bids by the bidders | L
3.9 Examination of Technical Bids by TEC and recommendation | [ =
3.10 Opening of Financial bids and recommendation of award to the Ministry | c
3.11 Approval of the Ministry | —
3.12  Issue of LOA(subject to 80% of acquisition of land by GoMP & GoUP) | [ ]
3.13 Preparation & Submission of LA case online under Section-11,19 & 21 and persuation up to awrad | L
3.14 Land Acquisition & Payment of R& R compensation | —— —
3.15 Mobilization of Contractors | E—
3.16 Handing Over site to Contractors | I
3.17 Construction of canal sections & Canal Structures | ————/ ———— — — ——————— OO
3.18 Testing & Commissionng of canal sections & structures | (.|
4  Projects of GoUP
4.1  Pailani Barrage+B54:B79
- E tender and start of works | [




WBS

5.2

5.3

5.4

5.5

6.1

6.2

7.1

8.1
8.2
8.3

2025-2026

2026-2027 2027-2028 2028-2029 2029-2030 2030-2031

Work

Apr-jun

- Construction works, testing & Commissioning

Banda Barrage

- E tender and start of works

- Construction works, testing & Commissioning

Repair & Renovation of Tanks and their connecting canals in Mahoba
- E Tendering

- Award of Works and commencement

- Construction works, testing & Commissioning

Development of New Command Area in Mahoba District

- E tender and start of works

- Construction works, testing & Commissioning

RRR(Repair, Rehabilitation, & Renovation) of Bariyarpur PUW, Parichha Weir and Baruasagar Dam

- E tender and start of works

- Construction, errection, testing & Commissioning

GoMP New Projects
Bariyarpur Left Bank Canal of MP

- E tender and start of works

- Construction works, testing & Commissioning

Panna and Hatta LIS Alternate

- E tender and start of works

- Construction works, testing & Commissioning

GoMP Project - Kotha Barrage

Construction of Canal Works

GoMP Project- Bina Complex

Construction of Madia Powerhouse (21 MW)

Construction of Dehra Dam, Semraghat Weir and Dehra Power house 94MW)
Chakarpur Barrage - Construction of pressurized micro-irrigation system(PPMIS)
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